
Hospital Employee Grief and Loss Support Program – Presentation Handout 

Initial conversation –  

From time to time our coworkers experience the death of significant person in their lives. Others are 
entering a new stage of life with parents or are experiencing a decline in physical or mental health. 
Still others experience stress and grief related to relationship conflicts and disappointments. All of this 
prompts a discussion regarding how we as a staff support one another during these difficult seasons. 

Some considerations –  

Work relationships are important. People spend half of their waking hours at work. We often spend 
more time interacting with coworkers than any other people. In many places the size of the staff 
organization affects the potential for us to develop a sense of family. In our families we typically know 
how to respond when someone has a loss, but at work we may be less confident in what we might say 
or do to support one another. 

 
How can we as a staff support one another? 

 We all have loss and experience grief. Normalize the grief and loss experience:  

 Recognition that loss comes in many different forms – death, divorce, illness or disability of self 
or significant other, loss of a hope or dream, significant geographic move of self or others, 
graduation of kids from High School or College, etc.  

 Recognition that grief is expressed in many different ways – sadness, depression, flat affect, 
anger, lethargy, manic episodes. These differences may be impacted by family of origin, 
culture, religion, etc. 

 Recognition that grief does not respect rules or a timeline – it ebbs and flows, sometimes 
sneaking up on us and taking us very much by surprise. 

 Recognition that people are individuals and desire different levels of conversation and support 
during their grief. Each person is encouraged to speak their need in this regard. 

 Support Team shares information with one another regarding who in the hospital has had a loss 
and a follow-up procedure is developed. The Support Team includes: CEO; Director of Nursing; 
Director of Therapy; Director of HR; Social Work; Psychologist; Chaplain. 

 Establishing a “Buddy System” so that those who so desire will have someone beyond the Support 
Team who is touching base, providing support and a listening ear and accompanying them through 
their grief. Buddies will be offered additional training to increase their sense of competence for 
this role. 

 Periodic in-service training and town hall meetings to discuss various related topics 

 Monthly book study 

 

If you have questions, comments or concerns regarding this conversation, you are encouraged to 
speak with your supervisor. 
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